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SASAKI Takeshi, MATSUSHITA Kiyofumi, TSUDA Masakazu, AOSHIMA Takuya, MAGATA Yasuhiro:
Increase in the Budget for the Department of Technology by Taking on Outsourcing Works of Our University.

The budget for the department of technology of Hamamatsu University School of Medicine's was less than 10,000 yen for

each staff, and travel expenses for staff training were insufficient. Therefore, we took on the challenge of significantly

increasing the budget by inspecting the university's fume hood, which had previously been outsourced, and having a part of

the outsourcing budget transferred to our department. As a result, our budget has been increased by 600,000 yen, and the

process is reported here.
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